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Collaborative Working Project Executive Summary 

Project title Collaborative working project between University Hospitals of Derby & Burton 

NHS Foundation Trust and Sanofi to review and improve the management of 

patients with severe asthma and COPD in Southern Derbyshire and East 

Staffordshire. 

Partner organisation/s University Hospitals of Derby & Burton NHS Foundation Trust and Sanofi   

Project rationale The IMPACT+ (Improving Adult Respiratory Care Together) Team within 

University Hospitals of Derby and Burton NHS Foundation Trust is an integrated 

respiratory care team made up of specialist nurses, physiotherapists, 

occupational therapists and consultants working across Southern Derbyshire 

which has been in place since 2018.  The service was expanded to cover 

patients from East Staffordshire with the merger of Derby Hospitals and Burton 

Hospitals. Derby Hospitals is keen to review how well the service is serving the 

population needs of patients with severe asthma and COPD within both 

Derby/Derbyshire and East Staffordshire. 

It is a priority of the NHS in 2022-23 to continue to develop their approach to 
population health management, prevent ill-health and address health 
inequalities. (Ref: NHS England, Priorities and Operational Planning Guidance 
for 2022-23). This project proposes using data and analytics to redesign care 
pathways and measure outcomes with a focus on improving access and health 
equity for underserved communities. Respiratory disease has been identified as 
a priority area for focus in addressing health inequalities as part of the 
Core20PLUS5 framework which is a national NHS England approach to support 
the reduction of health inequalities at both national and system level 

The project aims to take a population health management approach to review 
how well the service is meeting the needs of patients with severe asthma and 
COPD in Derby/Southern Derbyshire and East Staffordshire and to identify 
improvements to address issues and gaps in current pathways and to tackle 
health inequalities. 

 
 Project period Quarter 1 2023 to Quarter 2 2023 

Project objectives Patients 

• Improve the pathway for patients with severe asthma and COPD to 
ensure equity of access, provision, and experience for patients with 
severe asthma and COPD in Southern Derbyshire and East 
Staffordshire ensuring the right patients receive the right care in the right 
place at the right time. 

• Quicker and more equitable access to care for patients with severe 
asthma and COPD 

• Better access to treatment options for patients with severe asthma and 
COPD as well as a clear pathway of care with an improved patient 
experience   
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NHS 

• Reduction in unwarranted variations in care for patients with severe 
asthma and COPD through targeting the programme at areas of high 
deprivation 

• Implementation of an improved and more efficient pathway for adult 
patients with severe asthma and COPD that is in line with the national 
consensus pathway for uncontrolled asthma and for patients with COPD 
that is in line with NICE guidance 

• Ensure that patients with severe asthma and COPD receive specialist 
review in a timely manner through improved identification and referral 
from primary care and follow-up and treatment optimisation after A&E 
attendance and hospital admission 

• Learning from the implementation of a population health management 
approach for patients with severe asthma and COPD that can inform the 
implementation of population health management in other disease 
areas/population groups 

• By specifically targeting areas of high deprivation the approach in 
asthma and COPD could potentially be transposed to other disease 
areas.  

 
Sanofi 

• Greater clarity of the Severe Asthma and COPD service, pathways and 

needs of the clinical team will allow us to tailor our support and offerings 

in the future.  

• Improved corporate reputation with University Hospitals of Derby & 
Burton and Primary Care Networks participating in the project by 
supporting them to improve the quality of care for patients with severe 
asthma. 

• Understanding of how a population health management approach can 
be used to improve patient care 

• As a result of pathway changes some appropriate patients may be 
prescribed Sanofi products in line with NICE guidance. 

  
Contact details University Hospitals of Derby & Burton NHS Foundation Trust 

Karen Elton,  
Service Manager 
University Hospitals of Derby & Burton NHS Foundation Trust 
Uttoxeter Road, Derby, DE22 3NE 

karen.elton@nhs.net 
 

Sanofi 

Fleur Chandler 

Head of Market Access UK&IE 

Sanofi 

410 Thames Valley Park Drive, Reading, Berkshire, RG6 1PT 

GB-patientaccess@sanofi.com  
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